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For the: “Events on Environmental Impact” of Media Production initially 10 

interdisciplinary online lectures with invited experts over the whole project duration 

from spring 2023 until spring 2025, open for the consortium and participants from third 

parties were planned. 

The events will be held online to guarantee free access for every participant on a platform 

that allows subtitles to minimise hearing and language barriers. 

The Jagiellonian University in Poland (Lead Organisation), the Film University Babelsberg 

KONRAD WOLF, Tampere University of Applied Sciences, Łódź Film School and the 

University of Zagreb will each organize a minimum of two online panels or lecture 

sessions with experts dealing with ecological sustainability in media production. 

Every event will be documented in the form of an edited video, a summary and a cleaned-

up transcript of the conversation, to generate sustainable teaching material. Edited 

recordings and transripts of each session will be published in open access on the project 

website and other information dissemination platforms. 

 

 

The goal is to foster open exchange between stakeholders from sciences and empowering 

students and faculty to drive green change in their institutions providing knowledge 

resources and tools. 

To achieve this goal the GEM Consortium is concepting and implementing 

interdisciplinary panels and lectures, which focus on the following subordinate 

objectives: 

The Environmental Expert Events (Green Screen Lecture International) serve the 

overarching goals of increasing self-reflection on sustainability of media professions by 

fostering dialogue and creative collaboration. 

• Create a room for open live exchange between stakeholders from sciences and 

media students. This enhances and promotes openness to interdisciplinary 

discourse. Students gain an outside perspective on their career. 

• Provide guidelines that are applicable to the needs of student productions. 

• Enable students to take conscious design and production decisions both in their 

own projects and future career. This will reduce complexity of decisions for 

students, allowing them to grow from following patterns to develop elaborate 

sustainability concepts. 

• Deliver points of reference to argue for greener design and production practices. 

  

Premises 

Goals 
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A broad and diverse consortium covers a wide range of needs. The aim is to meet all these 

needs by letting the partners participate in the decisions. 

• Challenge 1: Find dates that suit all the students.  

→ To be discussed in the consortium – make timetable of availabilities 

• Challenge 2: Interesting topics for all partners.  

→ Discuss in the consortium – make an open list of interesting topics 

• Challenge 3: Complete documentation 

→ Determine who does what, on the basis of available resources and existing 

competences 

• Challenge 4: Generate as much attention as possible 

→ Utilise the network of the entire consortium and use 

• Challenge 5: Open Access to documentation 

→ Find an accessible archive solution 

 

 

 

 

Each participating partner has the possibility to invite speakers for the following events, 

who will help them with the "greening" of their activities. This should cover all of the 

partners' needs.  

As ecological sustainability overlaps with the other 2 pillars of sustainability, social and 

economic aspects should also be addressed. 

The event series: Green Screen International should be in an open dialogue with the 

guests and is always open to suggestions for topics. 

 

 

The United Nations has drawn up an agenda with 17 goals for sustainable development  ( 

UN General Assembly, 2015). 

The main goal of the Green Screen Lectures by GEM (Green Education in Media) is to 

support the goal of: Responsible Consumption and Production in the field of media 

productions. 

In the GEM project, all of the 17 goals are supported, but the main area of influence lies in 

the goals of: 

• Quality education 

• Decent work and economic growth 

• Industry, Innovation and Infrastructure 

• Sustainable (cities and) communities 

• Climate action 

• Partnerships for the goals 

 

The media sector has been identified as: “one of the most polluting, carbon footprint-

producing and socially unequal sectors “(Lopera-Marmol, Jimenez-Morales, 2021). “Very 

little research exists on how the audio-visual sector can be sustainable not only from an 

environmental standpoint, but also from a socio-cultural and economic one.” (ibid.) 

Other design and creative disciplines contribute to the climate crisis by taking up 

unnecessary storage space (Witmer-Goßner, 2020). 

Sustainable standards for the film industry are relatively new. Germany, for example, only 

introduced them in 2022 (Working group ‘Green Shooting’, 2024). In addition, there are 

no European standards and no clear guidelines for international productions. 

Challenges and 
Solutions 

Approach 

Background  
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As far as CO2 emissions are concerned, there are several areas of optimisation within the 

consortium's sphere of influence. 

With this event series the GEM Consortium wants to start an interdisciplinary and 

intercultural exchange series on the topic of greening media productions. 

 

The GEM Events of the Green Screen Lectures are organised in seasons, corresponding to 

the summer and winter semesters of the participating partners.  

Accordingly, 5 seasons will be carried out, planned as followed: 

• Season 1: Spring 2023 – Curated by Dr. Marta Materska-Samek (Jagiellonian 

University, Poland) 

• Season 2: Autumn/winter 2023 – Curated by Prof. Dr. Björn Stockleben (Film 

University Babelsberg KONRAD WOLF) 

• Season 3: Spring 2024 – Curated by Kirsi Karimäki and Tuomo Joronen (Tampere 

University of Applied Sciences) 

• Season 4: Autumn/winter 2024 – Curated by Dr Małgorzata Kotlińska (Łódź Film 

School or University of Zagreb) 

• Season 5: Spring 2025– Curated by Prof. Goran Pavlić (Łódź Film School or 

University of Zagreb) 

 

Progress 
All five seasons could be realised with 3 events per semester. This far exceeds the 

planned 10 sessions. It therefore seems that organising these online events is not a major 

obstacle.  However, the expected audience numbers were not achieved for every event. 

This is most likely due to the fact that some of the events were only announced very 

shortly beforehand. 

After the first season, the GEM event series has entered into a co-operation with the 

existing Green Screen Lecture Series of the Film University Babelsberg KONRAD WOLF. 

This led to a change of name from the original title of “Events on Environmental Impact” 

to “Green Screen Lectures International”. 

After the third season (Summer 2024), the consortium has decided that the event series 

should continue after the end of the project. Rotating responsibilities keeps the workload 

relatively low and realistically feasible. By joining forces with the Green Screen Lectures 

at the Film University, which are organised by the Office of Sustainability in Teaching 

(Büro für Nachhaltigkeit in der Lehre) and the Film University's Green Initiative 

(Initiative Grün), the series have a permanent place and can continue, as it is linked to 

structures that will remain in place after the end of the project. 

 

The last two seasons were organised jointly by Zagreb and the Lodz Film School. Both 

partners preferred to share the responsibility, and this also made it possible to search for 

speakers for the event within a larger network. This also makes it easier to organise 

different speakers on a topic. 

 

Experiences and Tips 
Overall, the series of events was very well received.  

The number of participants fluctuates greatly. In the first season (summer semester 

2023), it looked as if the event series was becoming more and more popular with each 

event. However, this could not be confirmed in the following years. Although the events 

were well attended, they did not exceed the attendance figures of the first season. 

Foreseen 
Timetable 

Progress and 
Experiences 
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Over the course of three years, the consortium has gained some valuable experience. The 

most important tips to follow when introducing a similar format are summarised here. 

 

• A skilled moderator is advisable to organise the question-and-answer session 

after each presentation to ensure that an argumentative interdisciplinary 

exchange takes place.  

• Targeted questions to students can ensure that they are particularly involved. 

and that other students join the discussion. 

• Online events should not be longer than 1.5 hours 

• It is almost always better to have a programme that is too ambitious, as speakers 

often cancel at short notice Especially during the winter season, the organisers 

had to deal with many cancellations. 

• It makes sense to offer events via a professional, free event service. These 

services often offer participant management, so that you can contact them. This 

can be important if events have to be cancelled. 

• In addition, this makes the event publicly accessible and usable for everyone. 

• The event announcement should be made approximately two weeks before the 

event. A reminder to all registered event participants can be sent out the day 

before. 

 

The Events on Environmental Impact of Media Production named: Green Screen 

International Lectures, appear to be effective and efficient. The organisational effort for 

online events is limited and thanks to the existing networks of the various partners, 

speakers for the events can be organised relatively easily, even if no fees are paid. 

 

 

All events have been recorded and subtitled in English. They can be viewed by everyone 

on the GEM YouTube channel: https://www.youtube.com/@gem0922. 

Short highlight videos have been created to provide a brief overview of each event. 

They can be used to get a quick overview and decide which videos you want to watch in 

full length.  A comprehensive overview with all seasons, event titles and links to 

corresponding transcripts or videos is available on the website at: https://gem-

project.eu/wp/green-screen-international/ 

Event 
Documentation 

https://www.youtube.com/@gem0922
https://gem-project.eu/wp/green-screen-international/
https://gem-project.eu/wp/green-screen-international/
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Pictures: Screenshot of the playlists of the season 1 and 2 on YouTube 
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