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BACKGROUND

Due to the complex socio-economic, cultural and ecological challenges in the 21st century,
value-based visions and a strong imagination are required in which people can reflect
themselves in order to be able to steer towards a positive future.



Source: University of Waterloo; https://contensis.uwaterloo.ca/



To deal with climate change and safeguard the future of ecosystems, populations and
economic activities -adaptation and mitigation are essential and complementary processes.

Source: www.eaest.com/



Source: www.algarveadapta.pt



50% of the younger generation are
depressed, fearful of the future and
unable to act.*

PROBLEM

According to a global survey (2021) of over 12,500 young people in 112 
countries conducted by the European Youth Forum with the ILO and other
partners. https://www.ilo.org/wcmsp5/groups/public/---
ed_emp/documents/publication/wcms_753026.pdf. p. 28

https://www.ilo.org/wcmsp5/groups/public/---ed_emp/documents/publication/wcms_753026.pdf


4 POSSIBLE FUTURE SCENARIOS

2 DYSTOPIAS: Bipolar World Devastated World

2 UTOPIAS: Technotransformation World New Greening World

OUR SOLUTION
FUTURE PROTOTYPING WORKSHOPS - Background

Source: Matthias Horx, german futurist; horx.com



DYSTOPIA vs. UTOPIA
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Forecasting vs. Backcasting (regnosis vs. prognosis)

Design Thinking (solution-orientated instead of problem-oriented)

World Building (contextualizing of scenes and perspectives)

Futures Literacy (learning about different scenario development)

ART FOR FUTURES LAB
MIXED METHODS APPROACH 



ART FOR FUTURES LAB
METHODOLOGY

UNDERSTAND . IMAGINE . CONTRIBUTE

What is possible?
Attention. Communicate data and facts in an understandable way. 
Knowledge of role models and existing solutions.

What is in it for me?
Hope. A sustainable world is possible. Imagining positive futures
means being creative and interactive.

What can I do?
Reinforce a proactive attitude. Everyone is the system and can
positively change the system.

SCIENCE

ART

INNOVATION



AFFL WORKSHOP
METHODOLOGY

21
UNDERSTAND
the situation

• Learn more about the
challenges of the 21st 
century

• Study frameworks, e.g. UN-
SDGs, Green New Deals, 
Circular Economy

• Get to know existing
solutions, innovations, 
changemakers

3
IMAGINING 
desirable futures

• Developing a scene/story for 
2050

• Team building of 3-4 people
with roles:

• Notetaker (entrepreneur)
• Timekeeper (manager)
• Storyboarder (artist)
• Presenter (visionary)

PARTICIPATE 
in realization

• Presentation of selected
challenges and
developed solutions

• Identification of measures
including short-term and
long-term effects









Innovation Archive

OrbiPlant
By Fraunhofer

Vertical farming technology
for efficient and cost-effective
indoor plant production.

i.e. for VEGANZ BERLIN

Image: C. Ahrens



ALWA 
By SOLAGA

Biotech company that builds
living facades from algae and
multi-filters for urban areas,
to decimate air pollutants such 
as particulate matter, nitrogen
oxides and other harmful
chemicals.

Image: Benjamin Herzog

Innovation Archive



CO2 Calculator
By Plan A

SaaS platform that enables
companies to decarbonize
their operations and value
chains, comply with and report
on ESG regulations.

Image: Screenshot of Plan A website

Innovation Archive



AFFL WORKSHOP
METHODOLOGY

21 3
IMAGINING 
desirable futures

• Developing a scene/story for 
2050

• Team building of 3-4 people
with roles:

• Notetaker (entrepreneur)
• Timekeeper (manager)
• Storyboarder (artist)
• Presenter (visionary)

UNDERSTAND
the situation

• Learn more about the
challenges of the 21st 
century

• Study frameworks, e.g. UN-
SDGs, Green New Deals, 
Circular Economy

• Get to know existing
solutions, innovations, 
changemakers

PARTICIPATE 
in realization

• Presentation of selected
challenges and
developed solutions

• Identification of measures
including short-term and
long-term effects









AFFL WORKSHOP
METHODOLOGY

21 3
PARTICIPATE in 
realization

• Presentation of selected
challenges and
developed solutions

• Identification of measures
including short-term and
long-term effects

UNDERSTAND
the situation

• Learn more about the
challenges of the 21st 
century

• Study frameworks, e.g. UN-
SDGs, Green New Deals, 
Circular Economy

• Get to know existing
solutions, innovations, 
changemakers

IMAGINING 
desirable futures

• Developing a scene/story for 
2050

• Team building of 3-4 people
with roles:

• Notetaker (entrepreneur)
• Timekeeper (manager)
• Storyboarder (artist)
• Presenter (visionary)





Image: Emad Medwally



Image: Anastasia Gawron



Image: Anastasia Gawron



Image: Anastasia GawronImage: Uju Choi



Image: Angelica Böhm



Image: Angelica Böhm







O C E A N  F U T U R E  L A B



Images: Nicole Loeser



Images: Nicole Loeser



Images: Deutsches Schiffahrtsmuseum BremerhavenImages:DSM



Images: Deutsches Schiffahrtsmuseum BremerhavenImages: DSM



Images: Nicole Loeser



Image: Deutsche Allianz Meeresforschung





Images: Deutsches Schiffahrtsmuseum Bremerhaven



Image: Art For Futures Potsdam



Image: Josephine Bischoff/ Sebastian Esposito



Image: Jan Schneider



Image: Gabriella Goncalles



Image: Sebastian Esposito



Workshop Process

Ideas for narrative co-creation of a scene in 2030:

• What is the problem?

Define a problem in the fictional situation, e.g. a conflict or a chance encounter.

• What task(s) do your protagonists have? What do they do together?

• What measures would have to be taken in the present or in the immediate future

be taken to achieve this positive vision of the future?





Workshop Process

Start

15:30 - 15:35
Station 1:
Before you start co-creation, please write on your group‘s template: 

1) your full name and 2) the role (perspective) taken over during the (short) workshop

The following roles are available :
• Notetaker (entrepreneur)
• Timekeeper (manager)
• Storyboarder (artist)
• Presenter (visionary)



Let's prototype positive futures.

15:35 – 15:45
Station 2:
Briefly exchange views on innovative projects and agree on a climate innovation
(preferably for Green Production) for your scene that could exist in 2030.

15:45 – 15:50
Station 3:
Pick a location for your scene in 2030.

15:50 – 15:55
Station 4:
Choose at least two protagonists and one non-human species!

Workshop  Prozess
Workshop Process



15:55 – 16:15
Station 5:
How would you like to live in 2030?

Co-create a narrative of a desirable future together for a scene in the year 2030. For a 
good story, define a problem in the fictional situation, such as a conflict or a coincided
encounter.

16:15 – 16:25
Station 6:
Come up with an action plan. What actions would need to be taken in the present or in 
the immediate future to achieve your positive vision of the future?

Workshop  Process
Workshop Process



16:25 – 16:35 Break

16:55 – 17:00
Station 7:
Presentation of the desirable futures narratives
Who can inspire the other participants the best?

2-3 minutes per group.

Workshop  Process
Workshop Process



ART FOR FUTURES LAB 
(2020 – 2023)

• More than 60 workshops, bootcamps, 
long-term collaboration projects with
universities, festivals, companies and
NGOs

• Knowledge transfer of existing solutions
in sustainability (400+) and maritime 
innovations (200+)

• Future prototyping method to support
positive futures thinking and 21st century
skills (4 C: co-creation, collaboration, 
communication and critical thinking)

• Development of new narratives, 
storytelling, visualizations, AR/VR, 
animation, film music, games, exhibitions
and festivals

• Motivates for sustainable film and art
production, further innovations, possibly
new film genres
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You are free to:
● Share — copy and redistribute the material in any 

medium or format
● Adapt — remix, transform, and build upon the 

material for any purpose, even commercially

Under the following terms:
● Attribution — You must give appropriate credit, 

provide a link to the license, and indicate if changes 
were made. You may do so in any reasonable 
manner, but not in any way that suggests the licensor 
endorses you or your use.

● No additional restrictions — You may not apply 
legal terms or technological measures that legally 
restrict others from doing anything the license 
permits.

The creation of these resources has been
(partially) funded by the ERASMUS+ grant
program of the European Union under grant
no. 2022-1-DE01-KA220-HED-000088645.

Neither the European Commission nor the
project's national funding agency DAAD are
responsible for the content or liable for any
losses or damage resulting of the use of these
resources.

https://creativecommons.org/licenses/by/4.0/#
https://creativecommons.org/licenses/by/4.0/#
https://creativecommons.org/licenses/by/4.0/#
https://creativecommons.org/licenses/by/4.0/#



